[image: image1.png]A S ”OCJ[AT[ON



                                                                                                  [image: image2.emf]
Canadian Forces Logistics Association
National Virtual Annual General Meeting

 25 October to 24 November, 2017
Maj EJG Holland, VC, Armoury, 

2100 Walkley Road, Ottawa, Ontario K1A 0K2
Attendees:
John Page

Interim National President/Chair


Barbara MacInnis

National Capital Region Chapter

Pierre Desnoyers

Montreal Chapter/Quebec Region


Malcolm McCabe

Gagetown Chapter/Maritime Region


Rod Chongva

Greenwood Chapter


Janaya Hansen

Bagotville Chapter


Francis Turcotte

Borden Chapter


Sheldon Hart

Kingston Chapter


Jane-Ann Swim

Trenton Chapter


Nadine Tischhauser
Petawawa Chapter


Kevin Linklater

North Bay Chapter


Kyle Ferguson

Winnipeg Chapter


Phil Fader

Edmonton Chapter


Alan Truelove

Chair, CF Logistics Museum Committee

Joanne Crombie

PEI Contact


Sonya Scanlon-Simms
Goose Bay Contact

Ted Godsell

Halifax Contact


Alan Lemberg

38 Svc Bn/Saskatchewan Contact


Dave Sweeny

41 Svc Bn/Calgary Contact 


Kim Ettel

Wainwright Contact

Brian Zimmer

Cold Lake Contact 


Sam Sader

Esquimalt Contact


Lynette MacKay

Yellowknife and JTF North Contact


Mike Ingram

Outgoing Treasurer, National Executive


Nadia Lizotte

Incoming Treasurer, National Executive


Maryanna Hemming
Recording Secretary and Administrator
Consulted
Col Bruce Johnson

Logistics Branch Adviser


CWO Pierre Cote


Logistics Branch CWO


Capt(N) Steve Irwin

N4 RCN


Col Dave Quinn


G4 Canadian Army


Col Yve Thomson


A4 RCAF


Col Brian Herve


J4 Strategic Joint Staff

CWO Ollie Cromwell

DGMSSC CWO/ADM(Mat)
Ex-Officio:
      Mark McQuillan 

Colonel-Commandant
                  Colonel BK Johnson
Logistics Branch Advisor
                  CWO Pierre Cote 

Logistics Branch CWO 

      Dr Andrew Gregory
Curator CFLM


      Ian Nicholls

Past-President

Attachments:  Annex A – DRAFT CFLA Constitution for Industry Canada

Annex B – Voting Results of Virtual AGM
1. General Outline for the flow of these minutes:
a.  The Virtual AGM consisted of an E-Mail “Warning Order” that it would be held on line, 

b. the actual AGM questions submitted electronically,

c. a follow-up reminder; and 

d. the tallied results of the Virtual AGM.

2. A copy of the Warning Order:

From: Page JB@VCDS@Ottawa-Hull 
Sent: October-02-17 5:07 PM

Subject: Warning Order - Virtual Annual General Meeting - Canadian Forces Logistics Association
 

Fellow Logisticians and Chapter Presidents

Warning Order - Virtual AGM
 

 

This is a heads up that we will soon need your participation and input into regulatory advances that we need to make in the National Association structure.  Everyone in the “To Address List” is now, or was previously an acknowledged Chapter President or the local contact person for Logistics matters; and will be entitled to Vote/Pass comments. I believe that I have caught all of the APS related changes, except for Valcartier, Greenwood and Comox, any help in updating them would be appreciated.  If this has been sent to you by mistake and you know the person who should get it, please info both myself and the individual and we will correct my mailing list.  The “Info Addressees” are to be aware that we are moving forward and to help influence the process where possible.

 

I will send you two documents. The first is a slate of our proposal for a Board of Directors (BOD) for CFLA national. It will likely contain seven names encompassing all three environments with both Officers and NCMs. This board is strategic in nature and will be at arm’s length from the day-to-day operation of the CFLA. However its existence is required before we can go ahead with incorporation with the Government of Canada. Likewise, this board must be approved by the membership. Therefore I will be asking each chapter to cast an aye or nay vote for the entire slate.

 

The second will be a draft rewrite of our Constitution. I will be asking for your approval for that document as well. This will allow us to get started on setting up the structure and relationships with chapters. Within the first year our aim is to then hold a full AGM, coinciding with our 50th anniversary in 2018, at which time we will be soliciting more detailed input from you as discussion points on any aspect of the Constitution.

It has taken much longer to get to this point that I had hoped, mostly because of complex negotiations with the Logistics Branch over our relationship with them and specifically their branch fund which many of you are members of. We are moving ahead. 
 

Thank you very much for your continued support and assistance!

 

John

 

John B. Page, CD, PLog

Interim President| President par interim
Canadian Forces Logistics Association | l'association logistiques des forces Canadiennes 
Major EJG Holland, VC, Armoury | Manege militaire le major EJG Holland, VC,
2100 Walkley Road, Ottawa, ON K1G 3V3 
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3.  A copy of the Virtual Annual General Meeting – Call to Order:
From: Page JB@VCDS@Ottawa-Hull 
Sent: October-25-17 5:53 PM

To: 'blmac48@gmail.com' <blmac48@gmail.com>; 'pdesnoyers1905@hotmail.com' <pdesnoyers1905@hotmail.com>; 'JMMcCabe@nb.sympatico.ca' <JMMcCabe@nb.sympatico.ca>; Fader MWO PJ@1 Svc Bn@Edmonton <PHILIPPE.FADER@forces.gc.ca>; Linklater Lt KMF@22 Wg WATS WLE@North Bay <Kevin.Linklater@forces.gc.ca>; Hart Capt SA@CDA-ACD@Kingston <Sheldon.Hart@forces.gc.ca>; Tischhauser Maj N@1 Cdn Fd Hosp@Petawawa <NADINE.TISCHHAUSER@forces.gc.ca>; Swim Maj JA@CFPU@Trenton <JaneAnn.Swim@forces.gc.ca>; Ferguson Capt K@17 MSS HQ@Winnipeg <KYLE.FERGUSON@forces.gc.ca>; Sweeney LCol DM@3 Cdn Div HQ@Edmonton <Davcid.Sweeney@forces.gc.ca>; MacKay Maj LD@JTFN HQ Sp@Yellowknife <LYNNETTE.MACKAY@forces.gc.ca>; 'Joanne Crombie' <Joanne.Crombie@vac-acc.gc.ca>; Turcotte Cdr JSF@CFLTC-CILFC HQ@Borden <Francis.Turcotte@forces.gc.ca>; 'soldier1@videotron.ca' <soldier1@videotron.ca>; Ettel Capt KN@3 Cdn Div TC@Wainwright <KIMBERLEY.ETTEL@forces.gc.ca>; Sader Cdr S@BLOG@Esquimalt <Sam.Sader@forces.gc.ca>; Hansen Maj JJA@Log Transport@Bagotville <JANAYA.HANSEN@forces.gc.ca>; Chongva Maj RK@Deployed@TFME <Rodney.Chongva@forces.gc.ca>; Scanlon-Simms Maj SM@5 Wing WLEO@Goose Bay <Sonya.Scanlon-Simms@forces.gc.ca>
Cc: Watkins Cdr JL@BLOG@Esquimalt <Jeffrey.Watkins@forces.gc.ca>; Campbell Maj MA@5 Wing WLEO@Goose Bay <MICHAEL.CAMPBELL4@forces.gc.ca>; Laughlin WO MB@2 SVC BN@Petawawa <MICHAEL.LAUGHLIN@forces.gc.ca>; Osmond Col KE@5 CDSG Comd@Gagetown <Keith.Osmond@forces.gc.ca>; Quinn Col DA@C Army DAFS/G4@Ottawa-Hull <DAVID.QUINN@forces.gc.ca>; Forgrave Maj JR@5 Cdn Div HQ G4@Halifax <d-JEFFREY.FORGRAVE@forces.gc.ca>; 'thys-home@hotmail.ca' <thys-home@hotmail.ca>; Martin LCol DP@ADM(PA) DPAPO@Ottawa-Hull <DOUGLAS.MARTIN@forces.gc.ca>; White Cdr ME@ASU(N) HQ@Yellowknife <Mark.White6@forces.gc.ca>; Kriaris Capt ND@4 CDSB Petawawa Tech Svcs@Petawawa <Nickolaos.Kriaris@forces.gc.ca>; Brunet MWO JSF@JTF-Europe HQ@Riga, LV <Francois.Brunet@forces.gc.ca>; Zima LCol SA@CMP CFLS@Ottawa-Hull <ADAM.ZIMA@forces.gc.ca>; Besharah Sgt AS@Windsor Regt@Windsor <ADAM.BESHARAH@forces.gc.ca>; 'andre.gariepy@live.ca' <andre.gariepy@live.ca>; Côté CWO JPP@SJS LBI@Ottawa-Hull <PIERRE.COTE5@forces.gc.ca>; Johnson Col BK@SJS LBI@Ottawa-Hull <BRUCE.JOHNSON2@forces.gc.ca>; 'mark.diane.mcquillan@gmail.com' <mark.diane.mcquillan@gmail.com>; 'dave-j-evans@outlook.com' <dave-j-evans@outlook.com>; 'ian.nicholls@rogers.com' <ian.nicholls@rogers.com>; '17agregory@gmail.com' <17agregory@gmail.com>; 'rrjguitar@gmail.com' <rrjguitar@gmail.com>; 'duffieldfcga@rogers.com' <duffieldfcga@rogers.com>; 'bhadhaf@outlook.com' <bhadhaf@outlook.com>; 'barry.harris@majaid.com' <barry.harris@majaid.com>; McCabe LCol AM@5 CDSG Tech Svcs Br@Gagetown <ADAM.MCCABE@forces.gc.ca>; 'cattails-photo64@rogers.com' <cattails-photo64@rogers.com>; 'seanpmcgrath@gmail.com' <seanpmcgrath@gmail.com>; 'hal.pottle@gmail.com' <hal.pottle@gmail.com>; Huot Lcol JGM@3 CSU@Montreal <MARTIN.HUOT@forces.gc.ca>; Gagne LCol JAM@CFSU(O) HQ@Ottawa-Hull <Martin.GAGNE3@forces.gc.ca>; Irwin Capt(N) SE@C Navy D Nav Log@Ottawa-Hull <STEPHEN.IRWIN@forces.gc.ca>; Thomson Col YN@1 Cdn Air Div HQ A4 Log Spt@Winnipeg <Yve.Thomson@forces.gc.ca>; Hallman Capt JF@450 THS@Petawawa <Jason.Hallman@forces.gc.ca>; Cromwell CWO OCR@ADM(Mat) DGMSSC@Ottawa-Hull <Ollie.Cromwell@forces.gc.ca>; Palfrey LCol RG@VCDS DGDS@Edmonton <Richard.Palfrey@forces.gc.ca>; Godsell Cdr EJ@@MARLANT HQ N4 LOG@Halifax <Ted.Godsell@forces.gc.ca>; Gillis LCol SJ@CFB Comox WLE@Comox <Stephen.Gillis3@forces.gc.ca>; Brunet MWO JSF@JTF-Europe HQ@Riga, LV <Francois.Brunet@forces.gc.ca>; 'louisandre.landry@gmail.com' <louisandre.landry@gmail.com>; Mills LCol KJ@Deployed@Op Kobold <X-Kenneth.Mills@forces.gc.ca>; Shamas LCol MA@SJS LBI@Ottawa-Hull <MohamadAli.Shamas@forces.gc.ca>; MELINA.FOURNIER@forces.gc.ca; White Capt JW@SJS LBI@Ottawa-Hull <James.White3@forces.gc.ca>; Herve Col BD@SJS D Log Prog@Ottawa-Hull <BRIAN.HERVE@forces.gc.ca>; Mike Boomer <mike_boomer@msn.com>; daphnegermain@hotmail.com; brad.curtis@sympatico.ca; 'Jake Mcdavid' <truehandymanottawa@gmail.com>; Cmdre (Ret) Michel Charron <charronmichel59@gmail.com>; oconnor.rory2@gmail.com; John Page (jbpage5772@gmail.com) <jbpage5772@gmail.com>

Subject: Virtual Annual General Meeting - Canadian Forces Logistics Association
 

Leadership Team
 
First I would like to thank and acknowledge our immediate past president and chair of the nominating committee, Ian Nicholls, for all of the work he has put into making this formality happen.  It has been a very long road that without his persistence, would not be where we are today.  I would also like to publicly thank all of the nominees for the Board of Director’s for standing up and committing to this very worthwhile organisation. 
 
As promised in the Wng O, (included below) this is the format for the Virtual AGM:
 
1. Attached is the draft constitution that we will be submitting to Industry Canada to formally become a Not-For-Profit entity.

2.       Attached is the recommendation from the chair of BoD Nominating Committee, Mr Ian Nicholls, Past President.
 
3.       I am very pleased to announce that the initial candidates for CFLA Board of Directors, all of whom have been approached and confirmed their willingness to serve, are as follows:
 
RCN       Commodore (Ret) Michel Charron                        CPO1 (Ret) Jake McDavid

Army     Col. (Ret) Gary Furrie                                                CWO (Ret) Brad Curtis

RCAF     Col. (Ret) Mike Boomer                                            CWO (Ret) Daphne Germain

Pres. CFLA National Executive Committee                          Major (Ret) John Page

 
Their very short Tombstone Biographies follow:
 
Charron -     

1.    Name you would like to be called:
Michel

2.    Years’ service completed:            
 36

3.    Environment:                                   
Sea

4.    Last appointment at retirement: 
Assistant Chief Military Personnel

 

Furrie – 
1.           Gary

2.           38 Years

3.           Land

4.           Canadian Defence Attaché, Tel Aviv

 

Boomer - 
1.           Michael Boomer

2.           35 years of service

3.           Air

4.           Chief of Operational Support Transformation, CANOSCOM

 

McDavid - 
1. 
Jake

2.  
36 years
3.  
Sea

4. 
G4 Foods 2nd Canadian Division Headquarters.  Was previously appointed Royal Canadian Navy Logistics Chief Petty Officer.

 

Curtis – 
1.
Brad

              2. 
 33 years

3. 
Land

4. 
ADM(Mat) – DCOS(Mat) J3 Ops/Liaison Section (NDHQ) along with secondary duties as the Logistics Branch, Supply Trade Assistant Co-Advisor. (2014 to 2016)

 

Germain - 
1.       Daphne Germain 
2.       34 years

3.       Air 
4.       ADM(Mat) CWO

 

Page –
1.       John
2.       40 years
3.       Land
4.       ADM(Mat)/DMGSP - Government Reporting
 
The voting process is very simple.  Each “To” Addressee is representing a local Chapter of CFLA, and is entitled to one vote on behalf of their membership.  You are voting on two things:
 
a.        The Draft Constitution; and
b.      The Draft Board of Directors.
 
A YES Vote, means that you support/authorize CFLA National Executive to proceed with the registration of the Constitution (with the Board of Directors as presented), with Industry Canada.
 
A NO Vote, means that you do not support/authorize CFLA National Executive to proceed with the registration of the Constitution, nor the Board of Directors, as presented.
 
Votes are requested to be direct to Ian Nicholls with an Information copy to me (and as many of the others you wish to include), prior to the close of business (1800 hrs EST) on Friday 24 November. Earlier is encouraged.
 
This will set the stage for moving forward into our 50th Anniversary Celebrations and re-invigorating this very necessary organisation.  I look forward to hearing from each of you, Thank you for the time and effort that you have been committing to this organisation.
 
John
 
John B. Page, CD, PLog
Interim President| President par interim

4. A copy of the Reminder sent to those who had not voted, and to add CFSU(E)/Euro-Hub/OUTCAN and 38 Svc Bn to the mix:
On Nov 20, 2017, at 3:43 PM, <JOHN.PAGE@forces.gc.ca> <JOHN.PAGE@forces.gc.ca> wrote:
Ladies and Gentlemen
 
If you are receiving this as a follow-up, it is a gentle reminder that we require your Vote of “Yes or No” to Mr Ian Nicholls (cc. me) by Friday 24 Nov 17 on both the Draft Constitution and the Initial Board of Directors as a slate.  
 
If this is the first time you are seeing this, it is because my initial point of contact bounced and I have found you to at least represent the local logisticians in your geographical area.  You get to exercise the vote on their behalf.
 
Remember that NATO voting rules apply, so silence or no response, is taken as a positive response or Yes for your location.
 
When Ian receives them, that will conclude our first Virtual AGM and will set the conditions to move forward and register with Industry Canada as a Not For Profit Corporation, with the proposed Board of Directors. 
 
We will be planning the next AGM to coincide with the 50th Anniversary Logistics Week celebrations in the NCR, at which many of you will have official delegations. 
 
I really want to take this opportunity to say Thank You very much for helping to move this forward; and I look forward to working with you in the future.
 
John
 
 
John B. Page, CD, PLog

Interim President| President par interim
Canadian Forces Logistics Association | l'association logistiques des forces Canadiennes 
Major EJG Holland, VC, Armoury | Manege militaire le major EJG Holland, VC,
2100 Walkley Road, Ottawa, ON K1G 3V3 
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5.  The results of the voting as tabulated by Mr Ian Nicholls is found at Annex B to this document.  His report is reproduced below:

On Sun, Nov 26, 2017 at 4:43 PM, Ian Nicholls <ian.nicholls@rogers.com> wrote:
John,
I have included your executive committee members on the distribution (I am aware that Sean has resigned) for a reason I will discuss later. Enclosed is the spreadsheet that we put together for the Virtual AGM voting on the draft Constitution and the BOD slate. I received 10 affirmative votes and one negative vote. There were no abstentions and I let the deadline run an extra 48 hours. Under the rules which you specified in your first hastener to the recipients, voting would be based on a simple majority and nonreceipt of a reply would be treated as a yes vote as per NATO rules. Therefore you have received a resounding confirmation and authority to proceed. The process was never intended to be perfect but rather to get us across the start line. It has raised a couple of interesting questions  - for example I have no access to the branch fund membership list therefore I was not able to verify that those who actually cast votes on behalf of some geographical entity were in fact members of the branch fund and by extension the Association. 

When you mention groups like the "Navy" being represented by Capt. (N) Irwin, I think that's a bit of a stretch because we have no idea whether he actually spoke to anybody else in any of those areas. It may well be worth your while to look at the spreadsheet and identify those areas of glaring omission (e.g. Gagetown, NCR, Trenton, Toronto, North Bay, Greenwood, etc.) in case the issue pops up. Regardless I don't think you need to revisit the direction that you put out. 

I see your next steps being threefold:
1.       Obtain volunteers to flesh out a proper National executive committee ASAP (to give you the horses to start some concurrent activity). A secretary in the formal sense is urgent;
2.       Call an inaugural meeting of your BOD, firstly to advise them that they have been ratified and secondly to bring them up to speed on what has gone on and what his plan to go on and how you see their role and conversely, how they see their role. Given that some of them may have deployed out of the country for a warmer lifestyle you may have to conduct this meeting on a virtual basis or by using emails etc. We can help you with that I think.
3.       Call a meeting of your executive committee sooner than later.
4.       Behind all the above would be your move towards the 2018 activities, principally a real AGM.
If there was anything else you are expecting please let me know. My timings are flexible over the next week. If anybody else on distribution has any questions on what I have written feel free to contact me. Gentlemen this is progress
Regards
Ian
6. Closing Remarks.  This document is to constitute the formal record of the proceedings referred to as the Initial Virtual Annual General Meeting of the Canadian Forces Logistics Association, and confirms the DRAFT Constitution to be used for requesting formal Not-For-Profit Incorporation with Industry Canada; and, confirmation of the initial slate for Board of Directors.
